ODG Project Plan

2018 2019 2020
TASKS
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY
MILESTONES
F Milestone

*WS 1
Mission and Values | 18:
Strategy | 223 days
Vision | 70 days

* WS 2
4.1. Provide an overview
R10. The BMC should en

R11. Full membership of (URITTFUIFmembershipofthe BMC should remain'one member one vote. However, it should review its membership packages
R17. The BMC should re - R17.The BMC should review how it resources the management of membership engagement.
R16. The BMC should en ~ R16.The BMC should ensure that it has a digital strategy
R20. The BMC to balance (TR20: The' BMCto'balances'comms between commercial and organisational functions.
R49. The BMC should re: (TR49:The BMC should review how it résources the management of volunteers.

WS 3

Analysis of steps require -P_I;_ﬂF required to complete
Recruiting suitably exper qrienced people to the team

Team analysing the prob _I*;Plem

Develop proposal | 92 d —l»_I

Deliver proposal | 153 d -~ Delverproposal
*WS 4

Wales - recommendation

Competitions - recomme

Subsids - Legal review |

- Subsids-legalreview
Subsids - Operational re °~ Subsids-Operatonal review
*WS 5

National Council Reconst

Board Structure and Pro

Further updates to AoA a

MoU between MA and Bg
Recruitment of Chair | 4.

Legal and Compliance St

Updates to AoA going tc

Specialist Committees ar
*WS 7

Clubs | 273 days

Partners | 273 days
WS 8

Prepare report | 58 day:_l;—l

Review and approval of r _f-[eport by BoD

Implement changes appr :_I.T—I

Review and report to Bo @REVieWand report to BoD

2019 BoD 5 | 1 day | 2019BoD 5
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