
 

Appendix 3  -   Access Environment and Conservation: 

Strategic and Operational Leadership and 

Management - Future State 
As part of the process of strengthening the Access Management Group, we believe that it is important to formalise it’s 
role and methodology. This includes se�ng out clearly, how it links to the Board and Na�onal Council, how it works 
with partners, stakeholders and sub-groups, and how it is involved in campaigns. This is set out in appendix 1 in the 
suggested  ‘Ways of Working’ and new Terms of Reference.   The table below illustrates how decision making powers 
are distributed across different parts of the BMC. 
 
In order to clarify the roles of individuals and groups involved in access and conserva�on work, we are proposing the 
following structure: 
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