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BMC Organisational Development
Group (ODG)

Terms of Reference (TOR)

Background

In January 2018, an initial Implementation Group (IG) was formed to “gain agreement to
those items relating to the key governance requirements”. This was achieved by the
new Articles of Association agreed at the AGM in June 2018 (AoA 2018).

At the AGM 2018, the BMC committed to implement organisational change in line with
the spirit of the Organisation Review Group (ORG) recommendations, and the
discussions subsequent in the lead up to the AGM 2018.

There remains a significant number of recommendations by the ORG, plus issues
identified in the lead up to the AGM 2018, which were not addressed due to time
considerations.

A follow-on Organisational Development Group (ODG) has been set-up to support
further review and consultation, in order for the BMC to implement these outstanding
actions.

In order to reflect the true aim and scope of the group, it was felt that the |G be
reformed, and renamed ODG.

The ODG is designated as a sub-committee of the Board of Directors (BoD).

Aim and Scope

The aim of the ODG is to make recommendations to the BoD in order to allow the BoD
to implement organisational change in line with the spirit of the recommendations of the
ORG. This will also include those issues identified and discussed, but not addressed, in
the lead up to the AGM 2018, during Stage 1 of the implementation.

It should be noted that ODG will review the issues and make recommendations to the
BoD. It will also, where appropriate, provide project management support to assist with
delivery of the approved recommendations. However, ODG will not be responsible for
the final delivery, and implementation of the recommendations, this lies with the BoD.

The ODG does not have delegated authority to specify implementation, rather must
seek consensus from the Board. The ODG does have delegated authority to undertake
consultation, considerations and thinking on behalf of the Board.
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Objectives

Based on the recommendations and outstanding actions detailed in the ODG
Recommendations Matrix, the ODG are tasked to review the possible options and
provide recommendations to the appropriate decision making body on the most
appropriate way to deliver an outcome in the spirit of the ORG Report.

An important function of the ODG (and any sub-groups it establishes) will be to assess
the feasibility of implementation options, including cost-benefit analysis, to allow
informed decisions to be made on the recommended changes and their delivery
timelines and to communicate these to, and gain agreement from, the BoD.

The ODG will work under the general principles of:

Transparency of operations

Ongoing consultation and communications

Roles to ODG and its sub groups recruited openly and transparently, on a
skills basis

Being broadly representative of the BMC membership

Making recommendations in line with the spirit of the ORG recommendations,
as approved by the members at the AGM 2018

Roles and Responsibilities

ODG

The role of the ODG is fundamentally to consult and work with the relevant parties in
order to make recommendations to the BoD to ensure organisational change for the
BMC occurs in line with the spirit of the ORG recommendations.

The BMC Board of Directors (BoD) remains primarily responsible for the implementation
of overall organisational change.

The ODG will consult and duly consider the view of the National Council, and where
required by AoA, will ensure that approval of the National Council is sought.

ODG are responsible for making recommendations to the Board, National Council and
Members on the delivery of the ORG recommendations and other issues. The
recommendations must be timely and include sufficient information to allow informed
decisions to be made by the Board, NC or Members.

Workstreams and Workstream Groups

The work of the ODG will be segmented into Workstreams.
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The Workstreams will be put in two Workstream Groups:

e Board led Workstreams
e National Council/Member led Workstreams

The CEO will oversee the Board led Workstreams.
The President will oversee the National Council/Member led Workstreams.

It is recognised that there will be some overlap between Workstreams, and Workstream
Groups, and this will need to be reflected in the transparent and joined up approach
from the ODG, National Council and Board of Directors.

Each Workstream will be allocated a Workstream lead.

The role of the Workstream lead is to coordinate the various actions within the
Workstream. They are also responsible for ensuring actions from their Workstreams
inform, and are informed by, the other Workstreams to ensure cohesion within the wider
ODG work.

Where sub-groups or individuals participate in a Workstream, the scope and role of their
participation will be defined by ToRs drafted by the Workstream Lead in line with the
overall ToRs for the ODG, or drafted directly by the ODG as appropriate.

Sub-Groups

Sub-Groups are set up to address specific actions, usually where there are additional
resource requirements, or where wider engagement is required.

Sub-Groups are required to work within their specific ToRs, drafted by the Workstream
Lead, in liaison with the ODG. They will be expected to support, and take direction from,
the ODG and Workstream Lead in order to ensure their work is cohesive with work in
their, or other Workstreams. Ultimately, ODG are solely responsible for the
recommendations it makes to the BoD.

Ways of Working

Decision Making

ODG decisions will be based on a simple majority vote of members at the meeting. In
the case of a split vote the Chair will hold the deciding vote.
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Meeting formats

Meetings will normally be held via teleconference and, where available, ‘webex’.
Meetings frequency will be decided by the Chair depending on the circumstances, but
would normally be not less than fortnightly.

Confidentiality and Respect for Coworkers

In order to ensure full and frank debate all proceedings of the ODG and its sub-groups
will be confidential until such time as is agreed.

The confidentiality of discussion in the ODG is in no way intended to restrict:

e the transparency of the work that the ODG does,
e the requirement for the ODG to widely consult, nor
e communicating the rationale for any decisions it makes,

but solely to ensure this is undertaken at the appropriate time, and in a way that is
supportive for all participants.

All communications on the proceedings will be formally issued on the authority of the
ODG Chair.

Timescale Constraints

The key constraint is the 2019 AGM; currently planned for March 2019.



